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Abstract: This paper analyzes the relationship between organizational culture and student performance within the 

university environment, focusing on how institutional values, norms, philosophy, and behaviors influence students' 

academic involvement and achievements. Organizational culture plays an essential role in shaping students' 

motivation, engagement, and professional development, yet previous studies have focused mainly on employee 

performance and less on students' perceptions, revealing a research gap in higher education literature. The purpose 

of this study is to explore how students perceive the defining elements of organizational culture and how these elements 

affect their academic performance. The research adopts a qualitative methodology based on semi-structured 

interviews conducted with seventeen third-year students, while the collected data were analyzed using NVivo software 

through thematic coding. The findings reveal that a university culture characterized by collaboration, transparency, 

support, professionalism, and mutual respect positively influences students' motivation, participation, skill 

development, and academic results. Furthermore, students perceive performance not only through grades, but also 

through competencies, extracurricular involvement, and career readiness. The study contributes to the field by 

offering a qualitative perspective on the role of organizational culture in enhancing student engagement and academic 

success within higher education institutions.  
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1. Introduction  

 

Organizational culture is a set of values, behaviors, rituals, and norms common to all 

members of an organization. All organizations, regardless of their size, legal status, or country of 

residence, develop their own specific organizational culture, thanks to the people who are part of 

the organization and define it through their way of being. 

Within universities, the performances that students achieve are very important, because in 

this way we can have a perspective on the performances of the university in general, so the more 

the university is ranked as performing, the more new students it will attract. That is why it is vital 

to understand what determines students to be performers and to minimize those elements that can 

have a negative impact on the results they achieve. 

The current body of knowledge regarding organizational culture has extensively 

documented its impact on corporate productivity and employee satisfaction; however, its 

application within the specific ecosystem of higher education remains less explored, particularly 

from the students' point of view. While existing academic literature identifies institutional values 

as a framework for governance, there is a lack of empirical evidence linking these cultural 

dimensions directly to the multifaceted nature of student performance. This research addresses this 

gap by investigating the discrepancy between theoretical institutional norms and the lived 

academic experiences of students. By identifying how cultural factors either catalyze or hinder 

student engagement, this study seeks to provide a clearer understanding of the organizational 

mechanisms that drive academic excellence in a modern university setting. 

In this study, we analyzed the organizational culture in universities through its defining 

elements: philosophy, values, behaviors and norms. Student performance will be analyzed based 

on several elements such as the results they obtain in exams, their involvement in the educational 

process, the motivation they have, the skills and competencies they learn and the extracurricular 

activities they participate in. 
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We will approach qualitative research, using the interview method. The interview was 

conducted with seventeen students, and relevant questions were asked to obtain an overview of 

their perception of organizational culture and to understand how it affects their performance. 

The main objective of this paper is to analyze the influence of organizational culture on 

student performance within the university environment, by exploring students' perceptions 

regarding the institutional values, norms, philosophy, and behaviors promoted in higher education 

institutions. The study aims to identify the cultural elements that contribute to students' academic 

motivation, involvement in educational activities, development of practical competencies, and 

overall academic achievements. At the same time, the research seeks to understand how students 

define and perceive academic performance beyond traditional indicators such as grades, by also 

considering aspects related to extracurricular involvement, communication abilities, and career 

preparation. 

In order to achieve these objectives, the paper adopts a qualitative research approach based 

on semi-structured interviews conducted with students. Through the analysis of students' 

experiences and perceptions, the research aims to provide a deeper understanding of the 

relationship between organizational culture and academic performance in higher education. 

Furthermore, the study intends to contribute to existing literature by offering empirical evidence 

regarding the importance of creating a supportive, transparent, and collaborative university culture 

capable of enhancing student engagement and long-term professional development. 

It is important to analyze these concepts because organizational culture is the element that 

influences students' motivation and their desire to engage in academic activities. Since the role of 

the university is to prepare students to become leaders in the labor market in their field of study, it 

is very important to understand how we can keep them focused on achieving the highest possible 

performance. 

 

2. Literature review  

 

2.1. Organizational culture in universities 

Organizational culture is composed of the totality of values, norms, beliefs, attitudes, 

principles, symbols and common behaviors found at the level of an organization. Therefore, 

organizational culture has a considerable influence on the performances that employees achieve, 

because it defines the entire work environment in which employees carry out their daily activities 

(Bamidele, 2022). 

To create a pleasant work environment and to shape responsible and satisfied employees, 

organizations establish norms regarding behaviors, customs, and rituals that define various forms 

of organizational culture (Năstase et al., 2020). 

At the university level, culture includes the same elements, which outline a relevant 

perspective on the events taking place on university campuses. Organizational culture in 

universities is the main starting point in the analysis of organizational efficiency and academic 

performance, through the perspective of the overall picture it provides on how the university is 

managed and how it carries out its activities (Köse and Korkmaz, 2019). 

As a component of organizational culture, Laguado, Florez and Hernández (2018) argue 

that philosophy is what ensures the efficient conduct of daily activities in the organization and 

good collaboration between employees. Also, when talking about philosophy, it is important to 

keep in mind that it defines many important elements for the development of the organization, 

elements such as organizational ethics, social responsibility and respect for human rights. 

The culture of a university is not only defined by the production of knowledge, but also by 

the norms that govern the life of its community. Here, philosophy is practically manifested through 

academic ethics, which constitutes a pillar of institutional culture. Fundamental principles such as 

academic freedom, scientific integrity, respect for argument and evidence, transparency and 

fairness in assessment are expressions of an applied moral philosophy. As Macfarlane (2004, p. 

89) emphasizes, the true exercise of academic freedom presupposes a careful understanding of 
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ethical responsibilities to colleagues, students and knowledge, an understanding that philosophy 

brings to the forefront. 

Norms are created by social standards and the values and beliefs within the organization, 

as they help shape an image of how employees should behave in the workplace. Defining norms 

also define organizational culture, as they establish the ways in which employees should interact 

with each other and how the organization's goals are prioritized and achieved (Chatman et al., 

2014). 

Braxton (2010) states that at the university level, the activities carried out are complex and 

constantly changing. Therefore, norms, as an element of organizational culture, have a very 

important role in the efficient performance of these activities, because they create some limits 

within which both the university management and the professors can act, in order to carry out their 

duties, without exceeding moral limits. Also, universities aim to provide services. Thus, the 

management must define norms specifically to defend its clients, that is, the students, but at the 

same time to impose certain rules of conduct on them as well. 

Values refer to all the ideals and beliefs that are common to all members of the 

organization. Brinkley (2013) emphasizes that they have a strong influence on the attitudes that 

employees have and on the decisions that are made at the organizational level, because all 

decisions must be aligned with the beliefs of the organization and the principles in which it 

believes. 

The shared values of a university are what develop the attachment of all members of the 

organizational culture to that institution. The more students, professors, and other employees 

identify with the values of the institution, the more they will want to get involved and be more 

dedicated to the activities it carries out. Also, sharing common values leads to a much greater 

openness to collaboration and teamwork (Jaakson, 2008). 

University culture is not just a setting, but a powerful driver that shapes how people think, 

feel, and act within the institution. Culture establishes the unwritten rules that govern the 

interaction of members with each other and with the environment (Syno et al., 2023). These can 

encourage or discourage certain behaviors, such as collaboration, innovation, or conformity. 

An open and positive organizational culture in the university will encourage students to 

come to teaching activities and to be actively involved throughout their years of study. If they do 

not have a pleasant experience at the university, the chances of them dropping out are high. 

Organizational behavior in universities is the set of actions, interactions and decisions of 

the members of an institution (faculty, administrative staff, students) that are fundamentally 

influenced and explained by the prevailing culture of that university (Twabu, 2025). It is a system 

of behaviors, attitudes and practices that manifest themselves within the institution, from those 

related to educational and research processes to administrative and social ones (Jankelová, 2024). 

 

2.2. Student performance 

The academic performance of students during their university studies is very important, as 

it reflects the knowledge and information they have accumulated during their studies and which 

they will later use in the workplace. Performance can be measured by a multitude of factors, among 

the most important grades obtained, involvement in the educational process and extracurricular 

activities in which students are involved (Ali et al., 2009). 

Al-Mutairi (2011) highlights that when we talk about student performance, it is a result of 

socio-economic, psychological and environmental factors. Other ways in which we can determine 

student performance are by analyzing: the skills that students develop, the involvement they have 

and how present they are in classes, the teaching style of teachers and digital skills. 

Grades can be a factor that generates increased student performance. By obtaining low 

grades, students can aspire to become better and increase their grades in the future. Thus, grades 

maintain their status as the main indicator of student performance and, at the same time, are also 

a good motivation to improve future results (Gray and Bunte, 2022). 
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Also, the extracurricular activities in which students are involved are a good indicator of 

the performances they will achieve. Involvement in such activities, which are optional, generates 

a greater involvement in the educational process (Ali et al., 2009). Thus, students who participate 

in extracurricular activities manage to obtain higher grades, have a higher attendance in classes 

and higher educational aspirations compared to students who do not get involved in this type of 

activities. 

The skills that students acquire during their studies can be an indicator of their level of 

performance. Skills such as the ability to understand the concepts taught, different thinking, 

creativity, critical thinking, the ability to solve complex problems and research are necessary to 

achieve high results during their studies (Ghazivakili et al., 2014). 

The level of student engagement in the educational process determines the results they 

achieve. In the university context, students have more autonomy in learning compared to other 

stages of education (Everaert, Opdecam and Maussen, 2017). Thus, it is up to them how deeply or 

superficially they treat the subjects and how much time they devote to learning. The more they get 

involved and the more time they devote, the higher their performance will be. 

The motivation that students have to learn is also a good indicator of the performance that 

they can achieve. Motivation is of two types: intrinsic and extrinsic. In the academic context, 

intrinsic motivation can be determined by the autonomy that students feel in the activities they 

carry out, the skills they know they could acquire and how much they find themselves in the 

community that develops in the university (Chamberlin, Yasué and Chiang, 2023). 

All these indicators that we use to measure student performance can be perceived 

differently by each individual student. Thus, we aim to observe how students specifically perceive 

their own performance and which cultural factors truly influence them in achieving their goals and 

achieving the highest possible performance. 

 

3. Methodology  

 

The research methodology is based on a qualitative approach, with the objective of 

exploring in depth how university organizational culture influences student performance. In line 

with the specialized literature, qualitative research allows capturing the subjective perceptions, 

experiences and interpretations of participants, providing a nuanced understanding of the 

phenomenon analyzed. According to the methodological framework used, the interviews were 

built starting from relevant theoretical concepts, being organized around dimensions such as 

organizational philosophy, institutional norms, behaviors and values, as well as indicators of 

academic performance (Twabu, 2025). 

Thus, we can define the following research questions: 

RQ1. What elements define organizational culture, in the perception of students? 

RQ2. What elements define student performance in the students' perception? 

The sample consists of seventeen participants, selected based on the homogeneity criterion, 

all of whom are third-year undergraduate students at the same faculty. The choice of a relatively 

small sample is justified by the specifics of qualitative research, where the emphasis is on more 

in-depth data analysis. The specialized literature indicates that a number of 10–15 interviews is 

generally sufficient to achieve theoretical saturation, but this may vary depending on the 

complexity of the topic and the diversity of responses. In this context, the use of seventeen 

respondents provides a solid basis for identifying relevant themes. 

Data collection was carried out through semi-structured face-to-face interviews, a method 

that allows both to maintain a unified framework for the discussion and flexibility in deepening 

the answers. The interviews were organized around open-ended questions, grouped into two main 

dimensions: elements of organizational culture (philosophy, norms, behaviors and values) and 

indicators of student performance (grades obtained, participation in extracurricular activities, skills 

and competencies learned, involvement in the educational process and motivation felt by students). 
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The interview process involved presenting the purpose of the research, obtaining the consent of 

the participants and recording the answers, followed by transcribing and structuring them for 

analysis. 

Data analysis was performed using NVivo software, a computer-assisted qualitative 

research software that allows for systematic organization, coding, and interpretation of textual 

data. The analytical process involved importing transcripts, developing initial codes, grouping 

them into themes, and identifying relationships between categories. Coding was performed both 

deductively, based on the theoretical framework, and inductively, to capture emerging themes 

from the data (Wong, 2008; Limna, 2023). 

The participants were selected using a purposive sampling approach based on the criterion 

of homogeneity, as all respondents were third-year students enrolled in the same faculty. This 

selection criterion was considered appropriate because the participants shared similar academic 

experiences and exposure to the same organizational environment, allowing for a more consistent 

analysis of perceptions regarding organizational culture and student performance. The semi-

structured interviews were conducted face-to-face over a period of approximately two weeks, with 

each interview lasting around 30 minutes. Prior to the interviews, all respondents were informed 

about the purpose of the research, confidentiality conditions, and the voluntary nature of their 

participation, while their consent for recording and analyzing the interviews was obtained. 

 

4. Results  

 

The word map of university behaviors (Figure 1) illustrates a university organizational 

culture strongly oriented towards collaboration and interaction, central elements that define the 

analyzed academic environment. The predominant existence of terms such as “team”, “projects”, 

“events” and “common” suggests a model of culture based on collectivism and mutual support, 

where performance is not only viewed as an individual endeavor, but also as a result of the 

integration of students into work groups. This configuration of the map indicates that the university 

facilitates a participatory work environment, in which development “opportunities” are closely 

linked to active involvement in extracurricular activities and partnerships, elements that can 

increase the skills that students can learn during their years of study. 

 

 

Fig. 1. Representation of keywords regarding university behaviors 
Source: Processed by the author in NVivo 

 

From the perspective of impact on academic outcomes, the emphasis on “activities”, 

“volunteering” and “programs” reflects a culture that also emphasizes learning through 
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experiences, not only from a theoretical framework. The recurrent presence of the concept of 

“support” and “interaction” suggests the existence of mechanisms that provide social support in 

the university, thus fostering a climate of psychological safety that supports performance. By 

promoting a spirit of “competition” balanced by “collaboration”, the organizational culture seems 

to direct student behaviors towards self-improvement, supported by the collective resources of the 

academic community, transforming the university into a framework that favors future professional 

success. 

The map accurately reflects students' perceptions of university behavior, with participant 

15's perspective on behaviors being relevant in this context: "I feel that the university environment 

promotes collaboration and mutual support, especially through group activities, joint projects, and 

team games." This confirms that, in the university, the fundamental behaviors are those of 

collaboration, with the spirit of belonging to the group being greatly encouraged, which helps to 

develop student performance through mutual support among them throughout their studies. 

The word map dedicated to organizational philosophy (Figure 2) highlights a strategic 

orientation of the university towards modernization and adaptability, elements that define the 

identity of the institution in the current academic context. The central terms of the map, such as 

“university”, “leadership” and “concerned” suggest a participatory philosophy, where the strategic 

direction is centered on the “needs” and “satisfaction” of the community. This vision is dynamic 

and focuses on continuous “improvement” and “digitalization”, thus reflecting an institutional 

desire to remain relevant and competitive through constant investments in “infrastructure” and 

“endowments”. 

 

 
Fig. 2. Representation of keywords regarding philosophy in the university 

Source: Processed by the author in NVivo 

 

From the perspective of impact on performance, this philosophy focused on “support” and 

“development” creates a safe and stimulating learning environment for students. The presence of 

concepts such as “counseling”, “feedback” and “openness” indicates that the university does not 

just transmit knowledge but assumes an active role in mentoring and facilitating personal and 

professional success. Thus, by promoting a culture of “involvement” and “positivism”, the 

institution manages to transform material and human resources into concrete opportunities for 

continuous progress, motivating students to maximize their potential in a modern and responsive 

academic setting. 

The university's concern for establishing strategies and policies that are beneficial to 

students is considerable and students confirm this fact. Participant 1's statement supports this 

aspect: "I noticed that the members of the management were actively involved in improving the 
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study conditions and supporting the students, which denotes a real concern for the progress of the 

institution". Many respondents also highlighted the fact that they appreciate the digital 

modernization and infrastructure of the university, thus, the university's efforts are visible and 

students perceive that the university management is involved in providing them with a qualitative 

educational experience, which makes them more attracted to study and more motivated. 

The word map of organizational norms (Figure 3) highlights a university culture centered 

on transparency and predictability, essential elements for defining academic conduct. The 

prevalence of terms such as “process,” “assessment,” “clear,” and “rules” suggests that the 

institution places particular emphasis on standardizing grading procedures and communicating 

performance criteria as explicitly as possible. The elements of this map indicate a culture in which 

compliance with regulations and administrative structures provides a stable framework for 

conducting activities, reducing ambiguity in the relationship between professors and students. 

 

 

Fig. 3. Representation of keywords regarding university norms 
Source: Processed by the author in NVivo 

 

From the perspective of impact on student outcomes, the emphasis on “feedback,” 

“communicate,” and “understand” reflects the fact that the norms are focused on informational 

openness that facilitates academic success. The presence of the terms “fair” and “objective,” in 

contrast to “subjective,” suggests that the internal norms are oriented towards eliminating the 

subjective mark from the examination process, thus promoting a sense of fairness related to these 

procedures. Such a normative climate, in which “information” and “criteria” are accessible, 

motivates students to focus their efforts on clear objectives, with performance being perceived as 

a direct result of competence and not of external factors that cannot be controlled. 

Regarding the perception of university norms, participant 11 emphasizes that: “I have 

always had transparency regarding the calculation formula for a final grade, so according to my 

work I have always known that I am graded as such”. Thus, we can confirm that all the rules 

regarding student grading, the norms that students are generally most concerned about, are 

communicated clearly, leaving no room for interpretation. Thanks to this, students know what they 

need to focus on to achieve good performance and it is much easier for them to succeed when they 

are clear about what is expected of them. 

The word map of organizational values (Figure 4) highlights as central elements concepts 

such as responsibility, respect and professionalism, elements that constitute the ethical foundation 

of the university environment. The predominance of these terms, together with concepts such as 

“integrity”, “seriousness” and “fairness”, suggests an institutional culture that values moral 
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character and the quality of human relationships. This hierarchy of values indicates that the 

university is not only a space for knowledge transfer, but an environment for the formation of 

attitudes based on “kindness” and mutual “understanding”, essential elements for a healthy 

academic climate. 

 

 
Fig. 4. Representation of keywords regarding university values 

Source: Processed by the author in NVivo 

 

From the perspective of impact on student outcomes, the central presence of the verb 

“motivate”, correlated with “performance” and “development”, reflects how students’ alignment 

with institutional values translates into academic engagement. The fact that values directly 

“influence” the desire for “engagement” suggests that students tend to achieve better results when 

they feel that their efforts are “appreciated” and that they are carried out in a framework of “mutual 

respect”. Thus, the university’s values act as an important element of success, transforming the 

“responsibility” of each student into a collective resource for achieving academic and, 

subsequently, professional success. 

All the values presented above, which students perceive, influence them in achieving 

results. In this regard, participant 17 stated: “These values motivate me to actively participate in 

courses and projects, because I feel that my opinions are listened to and appreciated”. Therefore, 

it is important for the university to ensure that it promotes the right values, which provide students 

with a positive learning environment, in which they feel respected and appreciated, because they 

are the most valuable element for the university and, at the same time, represent the future of the 

economy. 

The word map on performance (Figure 5) highlights a pragmatic and multidimensional 

view of academic success, where “results” are closely linked to “skills” and the “practical” 

component of learning. Since the central terms are “communication”, “desire” and “courses” 

suggest that performance is not perceived only in terms of grades, but as a process of accumulating 

skills that can be applied in a “career”. This map indicates a culture of academic success based on 

personal “effort” and the ability to transform theoretical knowledge into solid “methodological” 

resources, essential for the student’s subsequent professional development. 

From an educational impact perspective, the emphasis on “development”, “team” and 

“active” reflects the fact that performance is stimulated by an environment that encourages 

participation and critical thinking. The presence of concepts such as “motivate”, “understanding” 

and “extracurricular” indicate a direct link between involvement in various projects and the 

achievement of academic goals. Thus, the organizational culture seems to emphasize self-taught 

and resilient students, for whom success represents a balanced combination between mastery of 
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fundamental “concepts” and the ability to effectively respond to the real demands of the field of 

study. 

 

 
Fig. 5. Representation of keywords regarding student performance 

Source: Processed by the author in NVivo 

  

Regarding student performance, it is perceived through a multitude of elements, from 

grades to acquired skills and competences. This aspect was highlighted by participant 1 as follows: 

“I feel that studies help me achieve my professional goals, because they provide me with the 

knowledge and skills necessary for my future career”, so it is obvious that student performance is 

also relevant in terms of students' future career prospects. A high-performing and engaged student 

will be able to obtain all the qualifications necessary for a successful career. 

The results of this study show a clear link between the university's organizational culture 

and student motivation. The analysis suggests that when a university promotes transparency, 

collaboration, and modern facilities, students become more engaged in their studies. By following 

institutional values like responsibility and integrity, students find it easier to adapt to the academic 

environment. These findings indicate that the culture of the university is not just a theoretical 

concept, but a practical tool that actively shapes how students learn and how they view their roles 

within the institution. 

Furthermore, the findings highlight that students today define success in a more holistic 

way, focusing on gaining practical skills and career readiness rather than just obtaining high 

grades. The recurring themes of teamwork and digital infrastructure across the interviews show 

that students see their performance as a result of the support they receive from the university. In 

conclusion, these results confirm that a well-structured and positive organizational culture is 

essential for helping students develop both the knowledge and the professional confidence they 

need for their future careers. 

 

5. Discussion  

 

Current research is focused on identifying the impact that organizational culture has on 

student performance. However, there is a lot of qualitative research in this area, as it is a broad one 

that requires a thorough approach to be understood in depth. Therefore, some research addresses 

the impact of organizational culture on university employees, but most studies address this impact 

on employee performance in various types of organizations. 

A study based on qualitative research, conducted in a university context, focused on 

university employees, shows that the values and norms within the organization, as well as the way 

in which the support offered by the institution is perceived, have a direct influence on how the 
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staff engages in the workplace and what performances they manage to achieve. It highlights that 

aspects such as goal orientation and the existence of a supportive climate do not determine 

performance directly, but through factors such as motivation, involvement and professional 

satisfaction. Thus, organizational culture influences the way in which employees understand their 

role and adapt to the effort they have to make, contributing to better results at the individual and 

organizational level (Iddrisu, 2023). 

Although the analysis carried out in this study focuses on students, the results can be 

compared with those highlighted in the research carried out by Iddrisu (2023) on employees. Thus, 

an organizational culture based on collaboration and clear objectives has positive effects on both 

students and university staff, increasing their level of involvement and efficiency. Organizational 

culture appears, in this context, as a common factor that influences the behaviors and performance 

of all members of the university, contributing to the consolidation of the overall performance of 

the institution. 

Another qualitative study based on interviews analyzes the relationship between leadership 

and organizational culture and highlights the fact that an environment characterized by open 

communication, institutional support and clearly assumed values contribute to increasing the level 

of employee involvement and satisfaction. The results show that these elements influence 

performance indirectly, by increasing the motivation that the members of the organization have 

and the commitment that they feel towards the organization. Also, a well-developed organizational 

culture often generates closer bonds between employees and is oriented towards their continuous 

professional development, aspects that support long-term performance (Lemque, Gatoc and 

Bragas, 2025). 

By comparing the results of Lemque, Gatoc and Bragas (2025) to this research, focused on 

the analysis of student performance, it can be observed that the influence of organizational culture 

is manifested through similar elements, regardless of the type of organization analyzed. Thus, a 

climate based on support, collaboration and clear objectives favors the involvement and 

improvement of results among both students and employees. Therefore, organizational culture is 

an important factor that influences behaviors and performance in any type of organization, through 

common processes such as motivation, commitment and active participation. 

The original contribution of this research lies in its shift of perspective from staff-centered 

analysis to student perceptions within the higher education organizational culture framework. 

While existing literature predominantly examines how institutional values impact employee 

performance, this study addresses a significant research gap by placing the student at the core of 

the cultural analysis. By employing a qualitative methodology supported by NVivo coding, the 

work provides a nuanced understanding of how specific cultural elements, such as institutional 

transparency, collaborative norms, and supportive philosophy, directly influence students' holistic 

performance. Thus, the findings extend beyond traditional academic metrics, offering a 

comprehensive view of how a positive university culture fosters not only better grades but also 

essential competencies, extracurricular engagement, and long-term career readiness 

Thus, we can state that, regardless of the type of organization, organizational culture is a 

vital factor in its development and in supporting performance. Regardless of their status, all 

members of organizations are affected by culture, therefore it is very important for leaders to 

ensure the implementation of a positive work climate, with an organizational culture that supports 

all its members to achieve results at the highest level. 

 

6. Conclusions  
 

From a theoretical perspective, this research contributes to existing literature by expanding 

the understanding of organizational culture within the higher education sector, specifically through 

the lens of student perceptions. It provides a new framework for analyzing how institutional values 

directly influence student outcomes, filling a gap where previous studies focused primarily on staff 

and faculty. On a managerial level, the findings offer practical insights for university 

administrators and policymakers. The results suggest that institutional strategies should prioritize 
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transparency, digital modernization, and collaborative environments to enhance student 

engagement. By aligning administrative decisions with the cultural needs of the student body, the 

University can create a more effective educational ecosystem that fosters both academic success 

and professional readiness. 

The research highlights the fact that organizational culture is a vital factor in defining 

student performance in the university environment. Elements such as institutional values, 

academic norms, organizational philosophy and behaviors promoted within the university directly 

influence the level of involvement, motivation and academic results of students, thus shaping the 

answer to the first research question. All these elements are important for students and the 

qualitative analysis of the interviews demonstrated that a university climate based on 

collaboration, transparency and mutual support contributes to creating a favorable framework for 

the development of academic and professional performance. 

The results obtained confirm the idea that student performance must be understood in a 

complex manner, as it goes beyond simple reporting on exam results, which may not always reflect 

the true level of the student. The second research question highlighted the fact that participation in 

extracurricular activities, the development of practical skills, intrinsic motivation and the degree 

of involvement in the educational process are also essential indicators of success in the academic 

environment. In this sense, the organizational culture of the university acts as a supporting and 

guiding element, influencing the way in which students perceive their role in the university, the 

responsibilities they have and the development opportunities they can access. 

This analysis also highlights that well-defined institutional values and norms contribute to 

strengthening a sense of belonging and responsibility among students. When the university 

environment promotes respect, professionalism, fairness and open communication, students 

demonstrate a higher level of commitment and can better focus on achieving their academic goals. 

Therefore, organizational culture not only influences individual performance, but also contributes 

to increasing the overall performance of higher education institutions. 

The research should be expanded because, for the present study, there are limitations such 

as the impossibility of generalizing the results obtained, due to the small sample of students in the 

same year of study and at the same faculty within the Academy of Economic Studies in Bucharest. 

Also, in the case of qualitative research conducted through interviews, the results are subjective, 

because we rely on the perception of the students and the results can be influenced by personal 

factors. 
Thus, this research provides a relevant basis for understanding the relationship between 

organizational culture and academic performance, which we can later develop in a mixed research, 

including a quantitative analysis through the structural equation model, which will give us a clearer 

perspective on the impact of each element of organizational culture on the various means of 

defining student performance. 

Another significant limitation of the current research is its cross-sectional design, which 

captures student perceptions at a single point in time rather than tracking how their experience of 

organizational culture evolves throughout the entire academic cycle. Furthermore, by focusing 

exclusively on one faculty, the study does not account for potential subcultural variations that 

might exist across different departments within the university. Future studies could address these 

gaps by implementing longitudinal designs and expanding the scope to include students from 

various academic disciplines, allowing for a more comprehensive understanding of the university's 

internal cultural diversity. 

Also, a promising direction for future investigation involves conducting a comparative 

analysis between the students' current perceptions and the objectives outlined in the university's 

institutional strategy from previous years. By evaluating the results against the official institutional 

strategy, researchers could determine the extent to which strategic goals, such as digitalization, 

infrastructure modernization, and student support, have been successfully implemented and felt by 

the student community. This comparative approach would provide a more objective measure of 
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institutional progress and help align future strategic planning with the actual needs and lived 

experiences of the students. 
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