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1. Theoretical Background:  the concept of 

management, schools of management, functions 

of management, the management process, 

organization and environment.  

[1] 

 

pp. 13-39 

 

2. Organizational System: structural organization, 

process organization, informal organization, 

team management. 

[1] 

 

pp. 123-159 

 

3. The Decisional System: the management 

decision, methods and techniques employed to 

make the optimum choice (adopting the 

decision) or the decisional process improvement. 

[1] 

 

pp. 215 – 239 

4. Human Resources Management: the job analysis 

and design, the job position, the job description, 

recruiting and selecting the human resources, 

motivation, content approach to motivation, 

process approach to motivation. 
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pp. 369 – 398 
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